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LONDON – STREETS OF GOLD



Highway Risk Management





TREE STORIES



BRISTOLS TREES
• Spreadsheet and laminated maps 

of Highway Trees

• 3 officers

• 3500 requests for service a year

• Annual Budget – Highways £150K, 
Parks £36k



EXISTING CONTRACT

• Historic Contract – had been extended and 
renegotiated!

• Arboricultural Association Approved ?

• Inflexible

• Costly

• Risk Management?



TIME FOR CHANGE

• Feedback from my team

• Officers to go in pairs to Contractor Meetings

• Started to look at our SORs – Line by Line

• Monthly meetings in our Offices

• Do more Inspections, Depot and On-site

• Call outs – repriced 

• Big Fells and Grinding



NEW CONTRACT
• EU contract or not an EU contract!

• A year of rewriting our contract

– Contractor Day rates

– Call outs

– Branch removals – dbh

– Tree Planting

– Ability to tender outside of main contract

– Accidents – what to do, who does what



CONTRACT TENDER

• Massive amount of paperwork

• Shadow Bids

• Examples of works

• Waste

• Un-announced site inspections

• Interviews

• Discuss with Procurement and Finance!

• Appointment



ACCIDENTS



ARB ASSOCIATION APPROVED 
SCHEME

• Work Site Safety

• Work Quality Inspections & Arboricultural 
Knowledge
– On site inspections

– Arb Technical Knowledge of Manager

• Customer Care and Office Systems
– Complaints

– Insurances

– Licenses

– Bio Security



ARB ASSOCIATION APPROVED 
SCHEME

• Health & Safety Management + Workspace 
Inspections

– Training and Competence

– Environment

– Stores

– Yard



PUBLIC 
PERCEPTION





LAUNCHING TREEBRISTOL.COM



FINAL SPACING 
DESIGN



PUBLIC 
INVOLVEMENT



ITS DIFFICULT TO RUN A 
COMMUNITY EVENT



MANUAL HANDLING



BUSINESS



MARKETING









RESULTS



TEACHERS



REEDLEY ROAD



RESOURCE MAPPING





MAPPING AREAS TO PLANT



SEVEN YEARS LATER
13% canopy cover - target of 30%

Bristol Tree Replacement Standard

11 tree and woodland staff
• blueskies

Approx 100,000 trees, 800 acres of woodland

• 10,000 street trees

• 35,000 parks trees

• 15,000 housing open space trees

• 7,000 trees in education sites



Budgets
Annual Spend 10/11 £900k 
£120k on Tree Planting Revenue Budgets

• £32k Highways

• £40k Housing

• £51.5k Parks

TreeBristol income on top
Capital Projects

• £500k on tree planting over 2 years



TREES PLANTED
FINANCIAL YEAR TREES PLANTED

05/06 50

06/07 201

07/08 557

08/09 742

09/10 857

10/11 1200

2011-2015 36,000



PLANT HANDLING



WHERE IS THE MONEY

•Department for Health - £148 
billion

•Department for Transport - £20 
billion

•Defra - £2.2 billion

•£60 million on new planting



HIGHWAY 
CONCERNS



THE £6000 TREE PIT



SUDS

Financial Year Trees Planted
05/06 50
06/07 201
07/08 557
08/09 742
09/10 857
10/11 1200



CYCLE CITY AND GBBN



GBBN



PUBLIC SAFETY



CAPITAL PROJECTS




